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Abstract: Over the course of a pleasant outdoor cigarette (or three) one fine spring 

day, my social worker colleague and dear friend Jasna explained to me in 

her ever-wise way, “You know we have a phrase for this: pleasant on the 

outside, trouble inside” [okolo kalaj, unutra belaj]. By this she meant, and 

indeed expressed with a wave of her hand, Zajednica, the only state-

sponsored Therapeutic Community for the rehabilitation of drug addicts in 

Bosnia-Herzegovina. Situating Zajednica historically within post-socialist 

and post-conflict ‘modernisations’ of welfare provision generally, and of 

healthcare provision specifically, I take as my topic the tensions apparent 

between pleasant appearances and troubling realities at this male-only 

residential long term rehabilitation centre. Discrepancies between how 

things look or should be and how things actually are abound at 

Zajednica. Indeed, the mismatch between the opulent 5* hotel 

appearance of the Therapeutic Community and the troubling and often 

ugly process of recovery from addiction underway inside- to which Jasna 

referred- is but the very tip of the proverbial iceberg. In this paper I will 

reflect on ethnographic fieldwork conducted amongst the staff and clients 

at the Zajednica Therapeutic Community in Sarajevo. I will show that 

discrepancies between pleasant appearances and troubling realities 

pervade in the therapeutic process at the level of client-client, client-staff 

and staff-staff relations, and indeed inflect relations between the 

Therapeutic Community and the wider world. At the same time, the 

‘modern’ and ‘Western’ community-as-method model employed at 

Zajednica is shown to be enmeshed in social processes and imperatives 

that are as ‘Bosnian’ as the phrase ‘okolo kalaj, unutra belaj.’ I ask: what 

is the contribution that anthropological attention to appearances and 



realities can make to the study of contemporary life in Bosnia? 

 


